Health care resource
allocation made easier.

With 70+ combined years of priority setting,
budget management and software
development, our consulting services
combined with our cloud-based software
provides your organization with the ultimate
solution to your budgetary challenges.

What do we offer?

Hands-on  consulting, including training,

facilitation and capacity building through
collaboration and mentored support.

Cloud-based software to guide an organization

through the decision making processes from Consulting
conception, to implementation.

Software
Ability to track progress yearoveryear,

including report generation while protecting ‘ p e iniln g
confidentiality. Solutions

Custom-fit solutions to meet the needs of your Prlonhze_CON‘SULﬂNG

organization to ensure efficiency and the effective YeEes

use of scarce resources.
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We are the leaders in health care priority

setting with customized software that

simplifies your decision-making process.

ABOUT PRIORITIZE

After more than a decade of working
with health care organizations, it was
clear that a userfriendly software tool
would simplify this often complex
process of deciding how best to
manage scarce health care
resources.

Collaborating with  health care
leaders, Prioritize Software was
developed to guide decision-makers
from idea generation to criteria
development and implementation
monitoring.

With offices in Canada, the U.S and
the UK, we create key regional and
global parinerships to ensure your
organization's success no matter the
size or budget.

RESOURCE ALLOCATION SOLUTIONS THAT

HOW CAN WE HELP?

"I have never used anything like Prioritize Software before - quick to set

up, easy to use and up and running in no time right out of the box!"

- Vancouver Coastal Health employee

Flexible solutions for your budget

challenges

EXPERTS IN PRIORITY SETTING

With an average of over 15 years’
experience in priority setting, our
expertise focuses on how best to
manage resources within the health
care context. Our team members
have published and presented widely
on priority  setting  within  both
academic and organizational settings
and it is this leading edge knowledge
we bring to the field of priority

setting in health care.

EASY-TO-USE TOOLS

We  have successfully  assisted
arganizations from around the world
with our unique set of expertise and
tools  that  address  budgetary
challenges with concrete selutions.
Our philosophy is to provide decision
makers with easy-to-use tools, on-site
support and mentered collaberation
soarganizations can provide the
best with the

care possible

resources available.

WORK FOR YOUR ORGANIZATION,

info@prioritizesoftware.com
www.prioritizesoftware.com

EASY-TO-USE SOFTWARE

Prioritize Software simplifies the complex process of
deciding how best to allocate a limited budget across
existing and future programs. Our comprehensive,
user-friendly, stand-alone package, will guide you and
your organization through a priority sefting and
resource allocation process, from project conception to

decision implementation and evaluation.

EXPERT CONSULTING

With hands-on training and exceptional facilitation
skills, Prioritize consultants work with your leaders and
decision makers to ensure the process is efficient and
through the
implementation of the decisions made, providing follow

effective. We also support you
up reports and performance measures that can inform
the next fiscal cycle.

CUSTOMIZED SOLUTIONS

No matter the size of your organization, we provide
customized solutions to fit your needs. With regional
offices in Canada, the US and the UK, we offer local
knowledge within a global context, creating key
partnerships to ensure your success.
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